Forge & Foundry Chronicles Pre-Production Planning Document (PODCAST)

GENERAL INFO

1. Your Name: Tony DeRose
2. PROJECT: Forge & Foundry Chronicles: Episode 1 - Unmasking Special Effects Creations

CREATIVE BRIEF

1. What must it be?
A captivating and informative podcast episode that kicks off the Forge & Foundry Chronicles series. It
introduces the art of special effects (SFX) mask making while providing listeners a sneak peek into the
broader topics of cosplay and SFX craftsmanship we'll explore in future episodes.

2. Whoisitfor?
Fans of cosplay, SFX, DIY makers, and anyone curious about the intricate art of crafting. It’s especially
for people who appreciate hands-on creation, storytelling, and the world of cosplay and special effects
masks.

3. How long must it be?
The podcast will last a maximum of 10 minutes.

4. What is your objective with the piece?
To engage listeners by providing an inviting, high-level introduction to special effects mask-making,
inspiringthemto try DIY techniques and setting up excitement for upcoming episodes featuring in-depth
topics and expert interviews.

5. Whenisitdue?
Due by November 4, 2024, by midnight.

6. Whatisthe overallidea?
To create anaccessible entry pointinto special effects mask-making, weaving in DIY tips and highlighting
iconic industryfigures like Rick Baker, Ve Neill, and Stan Winston. The episode will be conversationaland
motivational, with the aim of sparking curiosity and enthusiasm for the craft.

7. What s the storyline summary?
To launch Forge & Foundry Chronicles by introducing the immersive world of special effects mask
making, focusing on DIY techniques that are approachable but impactful. This episode will keep it high-
level, giving listeners a broad overview of the process, materials, and challenges in SFX mask creation,
and hinting at future episodes where we’ll bring in expert voices.
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8. Elevator pitch:

Forge & Foundry Chronicles brings listeners into the hands-on world of special effects and cosplay
craftsmanship. In our premiere episode, Tony DeRose guides listeners through the basics of special
effects mask-making, blending practical DIY advice with inspiration from industry legends like Rick

Baker, Ve Neill, and Stan Winston.
9. Tagline:
"Where Craft Meets Creation."

10.Look and feel description:

An industrial, workshop-like ambiance with an inviting and creative energy. Imagine the warmth of a

forge, the smell of metal, and the constant hum of tools at work. It’s a rugged yet welcoming space, filled

with sparks of inspiration and moments of hands-on learning.
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QUESTIONS / NOTES

HOOK:

1. What will grab the attention of the audience within the first few seconds? Special effect sounds
and catchy music that will transport the listeners into the Forge and Foundry workshop
figuratively.

2. Hookideas: “Everwondered what it takes to create a creature mask that looks like it crawled out
of another world? Today, we’re taking you behind the scenes of SFX mask making—where
imagination meets craftsmanship.”

MESSAGE/STORY:
1. What message are you trying to deliver to the audience?
2. Clearly describe the following parts of your story:
a. Beginning: Set the scene by welcoming listeners into the workshop atmosphere and
introducing the topic of special effects mask-making. Mention the influence of legendary
artists, creating a sense of excitement about exploring this craft.

b. Middle: Discuss the basics of special effects mask-making in a conversational style,
weaving in DIY tips and tricks. Mention materials like latex, cotton, and share simple
techniques that beginners can try at home.

c. End: Conclude with an invitation to explore more in future episodes, teasing expert
interviews and more advanced topics to come. Encourage listeners to subscribe and join
the journey.

NARRATION/HOST:
1. Who will lead us through the piece? Tony DeRose
2. Narration ideas: Tony DeRose will guide the episode with a warm, approachable tone, balancing
technicalinsights with a relatable and welcoming style.

MUSIC:
1. Whatis overall “mood” and “feel” of the piece? Mood is fun and creative
2. Music track ideas: Upbeat and industrial-themed music that’s inspiring yet grounded, giving the
feel of a creative space where craftsmanship comes alive.

AMBIENT AUDIO:

1. Whatis the “location” of the piece? If we close our eyes, where should we imagine that we are?
The locationis in the Forge & Foundry’s workshop. If you close your eyes you can imagine the
smell of molten medal, glue, and feel the heat of the forge and see the tools around the foundry
workshop floor.

2. Ambient audio ideas: The background sounds of a forge, with hammering, the crackling of fire,
and metallic clinks, creating an immersive, workshop-like feel.

SOUND EFFECTS:
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What sound effects (SFX) would help tell this story? Why? Forge sounds: subtle hammering and
metal clinks to emphasize the industrious, hands-on atmosphere to help put you in the podcast.
2. SFXideas: Crackling fire and light tool sounds to add texture to the environment, enhancing the

1.

sense of being in a bustling workshop.

(OPTIONAL) INTERVIEWS:

1. Who will you interview?
a. Future episodes will feature professional special effects artists and cosplay experts,

drawing from a diverse range of styles and expertise.

2. Why s this personimportant to the piece?
a. These professionals bring years of experience, unique perspectives, and advanced

techniques, adding depth to the series by providing specialized knowledge and pro tips

that listeners can apply.

3. What questions will you ask?
a. How did you first get into special effects mask making?

b. What are some of the key techniques or materials in your process?
c. What’s been one of your most challenging projects, and how did you overcome it?

4. What follow-up questions might be important?

a. Whatinspires you in your craft?
b. What advice would you give to someone starting in special effects mask-making?

SCRIPT

Name: Tony DeRose
Title: Forge & Foundry Chronicles: Episode 1 - Unmasking Special Effects Creations

SEE SCRIPT STARTING ON NEXT PAGE
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VIDEO

AUDIO

(NO VISUALS FOR AUDIO PROJECT)

Intro

(Fade in upbeat, inspiring theme music
with a slight industrial edge. After a
few seconds, layer in ambient sounds of
a forge: soft hammering, crackling fire,
and metallic clinks, creating an
authentic workshop feel)

Narrator (Tony):

Hey there, and welcome to the Forge &
Foundry Chronicles! Picture yourself
right here in the workshop with me,
the air’s warm, filled with the scent
of metal, and there’s this constant
hum of creativity all around. You can
hear the forge..

(SFX: Crackling fire and steady hammer
strikes)

..each clang and spark reminding us of
the craft that brings ideas to life.”

(Theme music fades to background)

Today, we’re diving into the world of
special effects mask making, inspired
by the likes of legendary artists
such as Rick Baker, the mastermind
behind An American Werewolf 1in
London, Ve Neill, known for her work
on Beetlejuice Pirates of the
Caribbean: The Curse of the Black
Pearl, and Stan Winston, who brought
Predator and The Terminator to life.
These are the pros who’ve pushed the
boundaries of what’s possible in
special effects, and they’re a big
part of why I fell in love with this
craft.

(Pause,; let the ambient forge sounds
fill the silence briefly)
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VIDEO

AUDIO

Now, if you’re new to special effects
mask making, don’t worry. This isn’t
about perfection—it’s about having
fun and experimenting. Think of this
episode as a casual introduction,
just a chat about what goes into
making a mask that can transform
someone into.. well, pretty much
anything.

(Pause,; let the ambient forge sounds
fill the silence briefly)

Section One: Chatting About DIY Mask-Making

Narrator:

So, let’s talk about special effects
masks. When I first started, I was
overwhelmed by all the materials out
there. You go into a craft store, and
suddenly, there’s liquid latex,
silicone, clay—where do you even
start, right? But here’s the thing:
you don’t need to spend a fortune or
buy every fancy tool. In fact, for
most beginner projects, liquid latex
is honestly a game-changer. It’s
cheap, flexible, and available at
almost any craft store.

(SFX: Light clinking of tools, as 1if
arranging supplies on a workbench)

Now, if you’re thinking, 'What
exactly can I do with latex?' Let me
tell you, the options are endless.
It’'s great for layering up textures—
say you want to give your mask a
rough, scaly look or make it appear
like it has some battle scars. Just
dab on a few layers, let it dry
between coats, and boom—instant
texture.
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VIDEO

AUDIO

Another trick? If you want to add
features like horns or, say, gnarly
cheekbones, you don’t need to be a
sculpting pro. You can use cotton or
tissue as a filler, cover it in
latex, and blend it right in. This
way, you’re adding dimension without
complicated materials. And it all
feels very.. hands-on, very DIY,
which, honestly, I love.

(Pause,; a gentle tap of a hammer, adding
rhythm)

Section Two: Bringing a Mask to Life with Paint—
The Fun Part

Narrator:

But here’s where things really start
to pop, paint. I think a lot of
people underestimate the power of a
good paint job on a mask. Painting
isn’t just about slapping on some
color; it’s about bringing your
character to life. Say you’re going
for something monstrous, like an orc.
You’d want to layer greens and
browns, maybe throw in some dark
shadows around your eyes for that
extra depth.

(SFX: Light brushing sounds)

And, oh, here’s a trick I learned
early on: start with your base color
and then layer on your shadows and
highlights. It sounds simple, but the
difference it makes is huge. You’ll
see these little details start to
emerge, and suddenly, your mask
doesn’t look flat, it’s got
personality.

(Brief pause,; the ambient sounds shift
subtly, as if giving the words room to
breathe)
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VIDEO AUDIO

You can even add tiny details like
veins, scars, or maybe a wash of red
if you want it to look freshly
injured. These are the things that
make someone stop and go, 'Whoa,
that’s intense.' And the best part?
You don’t need a ton of experience to
make it happen. Sometimes, just using
a sponge or a stippling brush can
give you that perfect worn, organic
look without much effort.

(SFX: Subtle metallic clinks in the
background)

Section Three: Tips from the Pros and What’s to
Come

Narrator:

But I’'ve got to say—there’s only so
much you can learn from experimenting
alone. That’s why I'm so excited for
what’s coming up in future episodes.
Forge & Foundry Chronicles isn’t just
a one-person show. I’'11l be bringing
in some real pros, artists who’ve
been doing this for years, who’1l1l
share their own tips and techniques.

These are folks who’ve worked on
everything from legendary creatures
to deeply detailed wvillains, and
they’re going to give us insights
that go way beyond just DIY. They’11l
talk about everything from
airbrushing and advanced painting to
character creation—taking that rough
mask you crafted at home and
elevating it with pro techniques.

(Pause,; let the workshop sounds settle,
creating anticipation)
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VIDEO AUDIO

Whether you’re new to special effects
or looking to step up your skills,
we’ve got something here for you.
Each episode, we’ll keep adding to
this creative toolkit, learning a
little more, and pushing the craft
further. That’s what I love about
this world; there’s always a new
technique, a new trick, or a new
artist perspective to bring into the
mix.

Outro

Narrator:

Alright, that’s it for today’s
episode! Thanks for hanging out here
in the workshop with me. I hope this
intro to special effects masks gives
you a spark to start creating. Every
two weeks, we’ll be back with more
projects, fresh techniques, and
interviews with some of the best in
the business to inspire your own DIY
creations.

So, if you enjoyed today’s episode,
do me a favor—subscribe, share, or
leave a review to help us reach more
creators like you. Until next time,
keep crafting, keep experimenting,
and let the forge fuel your
imagination.

(Outro Music: Inspiring, upbeat with an
industrial edge, gradually fading out as
the ambient forge sounds settle into
silence)
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